Board Meeting Agenda

August 22, 2023
Media Center

l. Call to Order

Il Welcome & Introductions
a. New executive board

Il Approval of minutes
a. From May 16, 2023 General Meeting

V. Treasurer Report
a. June 2023 Treasury final report
b. Audit Report — Audit Committee Members:
Alison Mazzei (22-23 Treasurer), Rebecca Fawcett,
Kelli Clarke, Leigh Kendall
c. 23-24 budget proposal and approval

V. Principal Updates
a. Welcome & Updates

VI. Membership
a. Current Membership
b. Shop to Give

VII. Spirit Committee
a. Shirt sales/inventory

b. New spirit items

VIIl.  Spirit Nights

a. Update
IX. PBIS

a. Update
X. Fundraising

a. Banner sales

b. Fall Back to School no fuss fundraiser 9/5
XI. Hospitality

a. Welcome Back Breakfast

b. Teacher Lunch 9/25

XIl. Open Discussion
XIll.  Adjournment

Next General Meeting October 10, 2023 6pm
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